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Ellis Duguid, Chairman, Bernie Reed
Transport & Plant Manager of Turriff
Contractors Ltd and John Graham,
Director of UMS, set out on a
reconnaissance mission to Germany
to look at the possibility of buying a
Suction Excavator.

With ever increasing costs for new
and recycled material, the Suction
Excavator allows the material it
removes to be reused as it dries and
separates it during removal.

After watching the demonstration
we all agreed that it was the way
forward in the Utility Industry.

After much discussion we managed
to negotiate a delivery date of
December 2007. 

As it is the first of its kind in
Scotland, the Company is eagerly
awaiting its arrival and look forward
to utilising the Suction Excavator on
our sites, as our exposure to plant
damage will be significantly reduced
as the need for mechanical
intervention is eliminated in all bar
the hardest of ground conditions.

Turriff Contractors were honoured to
receive a visit from Alex Salmond MP,
MSP, and First Minister for Scotland
on Monday 22nd October 2007.

Mr Salmond arrived at the Aberdeen
Headquarters at 11am, where he met
with David Morrison, Managing
Director, Operations Directors, Brian
Wood, David Dale and Alan Watt
from CECA.

This was a constituency visit, and the
Directors had an opportunity to ask
the First Minister questions, and to
put across some issues and areas of
concern. 

After meeting with the Directors for
an hour, Mr Salmond took the
opportunity to walk through the
office and introduce himself to the
staff.

Message from the MD

As we approach the end of the year and the
onset of the winter weather and reduced
daylight hours, it is imperative we ensure our
vehicles are continually checked to be
roadworthy, paying particular attention to
tyres and lights.  We all need to take heed of
the prevailing road and weather conditions
and drive at the appropriate speed and with
due care and attention.  We must be
conscious of leaving enough room for the
vehicle in front and taking care when we are
reversing.  Too many road traffic accidents
are caused by these two factors.

We are always looking for
innovative ways to help us
operate safely while
reducing our environmental
impact and to that end the
Group have authorised
investment in two Vaccum

Excavators and an additional All Terrain
Horizontal Drilling Machine.  We look
forward to the delivery of the first Vaccum
Excavator in December.  The principle drivers
for the investment are to reduce our
exposure to underground damage, allow the
excavated material to be reused and expand
the services we can offer all our clients.

It has been a busy, challenging year for Turriff
with the introduction of our new Integrated
Management System, our relocation from
Turriff to Blackdog, the reconstruction of the
Falkirk Office, and preparing for the new
Transport Act, while continuing to meet
targets and striving for Operational
Excellence.  As we move in to the New Year,
we face many new challenges, not least
preparing for the new SGN tender.

I would like to thank you for your support
over the last year, and look forward to
working with you, to meet and overcome the
challenges in 2008.  May I wish you and your
family a happy healthy New Year.

DAVID MORRISON

Take it to the limit

From the first of January 2008 all new vehicles of 3.5-
7.5 tonnes GVW first registered on or after January
2005 and used solely in the UK will have to be fitted
with speed limiters set at 56mph. All new vehicles
now in production are being fitted with speed limiters.

Although this new legislation does not affect
Turriff Contractors Ltd fleet of vans, in the
interest of employee safety & the environment,
we are now fitting speed limiters to all new
purchases and our current fleet during servicing.

Safety Committe Membership

The Roben’s Committee pulled together all the
necessary findings in their report that led to
Health and Safety at Work Act in 1974. They
identified employee involvement as a key
driver of health and safety in the workplace.

Their thinking was based on 

Who creates the risk? The employer by nature
of what he does.

Who has the resources to control the risk –
The employer by nature of the profit from
what he does.

It is no use developing safe places and
systems of work if the employees do not co-
operate with the employer to deliver them.

Therefore a duty was put on employees to co-
operate with the employer

A Health and Safety Committee was seen as
the main way of employees and the employer
meeting to identify issues of concern and
develop corrective actions

The Committee meets quarterly or more
frequently if a special issue has to be
addressed. The meetings are informal and
issues are discussed with an intent to improve
health and safety by all involved.

There is no need for in-depth health and
safety knowledge as the HSEQ department
staff attends and will advise on compliance
issues as they arise. 

The Safety Committee are scheduled to meet
in 2008 on the following dates; 17th January,
8th April, 8th July, and 7th October.

Competition Winner

Steff McCann receiving her £100.00 of New
Look vouchers from David Dale after winning
the Name the Newsletter Competition.

Well done Steff, and thanks to all of you who
took the time to send in your suggestions.
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Turriff Contractors, on behalf of Scotland Gas Networks, recently completed a
300mm Intermediate Pressure steel diversion on an integral gas main which
supplied the City of Aberdeen.  The works were necessary due to the pipe
having been damaged by a third party during construction of a new housing
development.  At the time of damage a temporary repair was carried out,
but to ensure the life expectancy of the pipe and to bring the structural
integrity back to the same standard as before the damage occurred, a
permanent repair had to be made.

Mike Ramsay, Construction Team Manager for SGN was instrumental in the
successful planning of the project. The project took over a year to plan and
organize, with works finally commencing in May this year.  Due to the fact
that the gas main could not be isolated to allow an effective repair on the
damaged section, a 100m diversion around the interim repair had to be laid. 

The works were carried out in three seperate stages.  The first stage was to
carry out  the live welding onto the parent main which included 5 full
encirclement tee's to allow the full bore connections for the new pipe and
the housings for the stopple operations to be carried out.

The second stage was to complete all the live drilling of all pressure points,
vent points, stopple and full bore drillings.  These ranged in size from 1" to
12" in diameter.  On completion of this the new main, over the 100m section
was rigorously tested and commissioned, effectively acting as a by-pass
across the works location.

The final stage involved 2 double folding stopple operations at both
extremities of the job.  This effectively stopped the flow of 7 Bar gas through
the damaged section of main.  This section could then be de-commissioned
and purged to allow the welding of end caps to be completed.  This
concluded the permanent repair.

Works were due to be completed within 12 weeks and TCL completed the
works approx. 2 weeks early with no unexpected delays or hitches.

Alex Salmond First Minister for
Scotland visits Turriff Contractors



Did you know that Turriff randomly call customers to measure how
satisfied they were with the service that Turriff staff provided?

The customer is asked 6 questions, and asked to rate the quality of the
service they feel they received on a scale of 1 to 5, with 1 being poor and
5 being very satisfied.

The information is fed back to our clients and also used to identify any
problem areas so that they can be rectified.  Generally the overall level of
satisfaction is very high and that is down to you - making the difference.
However we cannot afford to become complacent, and must stay
customer focussed and be aware that all our actions have an impact on
Customer Service. 

SGN have launched a campaign called ACE – Achieving Customer
Excellence, and we at Turriff can play a crucial part in assisting them
achieve customer excellence by being aware of their 10 Customer
Commitments.

• The general public are our customers
• Always be prompt positive and professional
• Make first impressions last
• Make the customer feel important
• Look through the customer’s eyes
• Inform and update the customer
• Deliver what you say you will
• Go the extra mile for the customer
• Deal with a complaint fully, first time
• Promote a positive image of SGN

We want to meet and exceed the customer’s expectations!

Turriff Group Suggestion Scheme –
Keep your Ideas Coming!

You may have noticed posters in your local offices, and you
will have heard at team briefs that we are looking for your
Suggestions on ways to improve your job. Turriff Group
Suggestion Scheme is there for you to make the difference and
give you the chance to receive a financial reward for your idea!

All you have to do is complete a suggestion form and send it
in to the Aberdeen Office. Your suggestion should do one or
more of the following

• Improve safety
• Improve productivity
• Improve the quality of service to our customers

• Improve our use of resources

So keep those ideas coming. You can get a suggestion form from your
Manager or phone your local office. It is also possible to download or
complete a Suggestion Form on the Turriff Website.

A Compliment Indeed...

Mark Robbins a plumber for Perth and Kinross Council phoned the office
to thank Scott Prebish for his professionalism  and manner while working
at an elderly lady's home in Perth. He said that "Scott was a pleasure to
work with and that dedication in one so young was really great". 
Well done Scott.

Customer Satisfaction

Turriff making the difference because we
care about...Our People and the Environment

It's important to the Management Team that you
are kept informed of what is going on in the
company via the Newsletter. We acknowledge
that sometimes there is a delay in the Newsletter
getting to each employee. 

If you have access to the internet then you may
be interested to know that you can now view or
download the latest Newsletter from the Turriff
website. You can visit the website at
www.turriff.com

Any other news and views?

Fancy yourself as a news reporter or journalist!!
We are always keen to receive worthwhile stories
and news items from you for inclusion in this
newsletter.

Stories or photos to be sent to
Allison.Mitchell@turriff.com for inclusion
in future issues.

UMS play key role for Transport
Initiative Edinburgh

Edinburgh, Scotland’s capital city is to have a
new tram system linking various parts of the city
and extending west to the airport. In preparation
for this, a multi million pound contract has been
awarded to locate and divert all existing utilities
such as gas, water and electricity.

These works have identified some underground
structures and tunnels which were not accurately
recorded.  As part of this UMS was asked to
assist in tracing and recording the route of an
old tunnel just off Princess Street, at the foot of
Mound in the city centre.

David Brown of UMS attended one evening after
the peak traffic period and walked the route of
the tunnel with electronic equipment normally
used to track Horizontal Directional Drilling
(HDD) operations.  The path of the tunnel was
tracked remotely from above and provided
details of line, depth, inclination and deviation 

Mr Gil Clelland of Alfred McAlpine Infrastructure
Services (AMIS) the contractor for Transport
Initiative Edinburgh (TIE) was delighted with the
results which provided a fast economic solution
to what could have been a disruptive and costly
exercise.  He thanked UMS for using their 21st
century technology to investigate 19th century
Victorian underground structures.
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